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1. INTRODUCTION

Both the Integrated Development Plan (IDP) and Budget of the Municipality are Municipal Strategic Plans,
and are not management or implementation plans, Whilst the IDP outlines developmental priorities and
objectives within a Municipality, the Budget articulates yearly service delivery and budget targets, which
must further be broken down to manageable timeframes linked to deliverables within the year.

A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance
Management Act (MFMA), is a detailed plan approved by the Mayor for implementing the municipality’s
objectives. It is informed by the Integrated Development Plan and the Budget approved by Council and seeks
1o, in detail, map out how the IDP priorities and objectives, through varicus departmental programmes, will
be achieved.

Section 72 of the Local Government Mumicipal Finance Management Act, No 56 of 2003 requires the
Accounting Officer to assess performance of the municipality during the first half of the year taking into
account the monthly statements of the first half of the financial year, the service delivery performance, and
the service delivery targets and performance indicators as set out in the SDBIP as well as the past year annual
report and progress on resolving problems identified in the annual report.. After conducting such an
assessment a report musi be tabled to Council and a recommendation must be made indicating if it is
necessary to make budget adjustment as well as the revising of projections for revenue as deemed necessary.,
Once Council approves the adjustment budget, the Municipality is also expected to review the SDBIP and
the Performance Agreements for the Municipal Manager and the Senior Managers to align with the
adjustments made in the Budget.

1.2 LEGISLATIVE IMPERATIVE

The basis for performance management is to be found in Chapter 6 of the Municipal Systems Act 32
of 2000. More specifically Section 38 which reads as follows:

“A municipality must —
(a) Establish a Performance Management System that is —

(i) Commensurate with its resources;

(ii) Best suited to its circumstances; and
(iii) In line with the priorities, objectives, indicators and targets contained in its integrated
development plan; “

Furthermore such a system must promote a culture of performance management in a municipality’s
political and administrative structures and facilitate the management of its affairs in an economical,
efficient, effective and accountable manner.

To a large extent municipalities have the discretion to determine their own system and reporting
frequencies. The exception to this freedom is that the laid down National Key Performance Indicators
{KPI’s) have to be taken into account and it is required that performance had to be reviewed and
reported on at least once a year.

In terms of Section 53 (1} (c) (ii) of the MFMA, the SDBIP is defined as a detailed plan approved by
the mayor of a municipality for implementing the municipality's delivery of municipal services and
its annual budget, and which must indicate the following;:

{(a) Projections for each month of -
{i} Revenue to be collected, by source; and
(i1) Operational and capital expenditure, by vote

(b) Service delivery targets and performance indicators for each quarter, and
(c) Any other matters prescribed as depicted in tables A and B below:
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1.3 MONITORING OF THE IMPLEMENTATION OF THE SDBIP

Progress against the objectives set out in the adjusted SDBIP will continuously be monitored and reported
on a quarterly, and annual basis as set out in the MFMA and Systems Act.

Timeframes and responsibilities are as follows. (Sections referred to are from the MFMA)

a) Monthly budget statements (Section 71 - Accounting Officer)
b) Quarterly reports (Section 52 - Executive Mayor)

c) Annual Report (Section 121& 127 - MM to Mayor and Council)
d) Oversight Report (129 — Council }

3| 2015/2016 REVISED ORGANIZATIONAL SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN - BELA- BELA
LOCAL MUNICIPALITY




Table A: Monthly Revenue and Expenditure Projections

Budget Yaar 201618 Medlum Term Revenue and
Expend|lure Frameiwark.
Bestrigtion Ref
July Auguat Sept. October | November | Docamber | January | Fabraary | March Aprll May dune Bu:;::;a' B::u;;::s\“::r B:z::;:?\[‘::r
Culcome -} Duteoms - Outcome ] Guicame ! Quicoms | OQuisoms. { Adjusted I Adjusted | Adjusted | Adjusted I Acjusiad - | Adjusted | Adlusted | Adiusted | Acijusied
R frousands : R ) R ) Budget Budget Budget * { Sudpet Eudget | Gudget | Budget Budgat Budget
Revene By Source
Propety raios 2248 AWEE . ABE o 4624] - AsTT : ATIS| - 2746 R 6013 G111 .2 [E:Lx] 5 151 B3 667 G6 136
Praperty rates - penalbes & sokection cheres - - - R - - - - i: - ) = N - - - - -
Service chagas - elactlclly ravonus 4911 .8um 8445 Tehy G e 8783 LR 9ol 9248 B7E2{. - 994 1891 108 084 114 260 1B 832
Seryice chargas - Wl revenug 82 1403 1899 200 23 2238 221 e Thuedy oo 28m 264¢ 2649 26 HE 28251
Senvice charges - sandaton raventis. 00 867 998 a2 e . 652 e | eet 532 5210 10283 10197
Senvice chargss - refiso gr| - oo 555 st 551 semt e A 1671 LS 7285 773
Sevke ohargas - other i 48 T 32 A -] a8 o} 546 473 4485
Rental of facilies end squipmant 2y i B T8 Rt D] 258 2104 2208 23
erust anemod - ox ol inyesimants -8 Teap ek sl 52 50 am 1435
[nierast saned - oubanding debiors v a3 - 537 657 B45 638 6279 19812 11457
Bivldends meehed - . - : - A ~. - - - -
Finos - L0 S 19081 . 1047 1o0i 16 12 291 12 806
Licenees ang permis &18 - 1044 1056 11403 12 000 10 660 11088
Agancy serdices - TL - o - - - - -
Teanséers recagrisad - opecaBonal ] - 21165 & L R - o7 811 wato| 75708
Ofer 1everus - 68 ey Bl 07 5405 6444 5472 (a43e) 18 205 07 843 2135
Gains on disposal of PPE - - - L~ L= - C - P = - - - -
Total Revanus 16364 19458 17314 s 1618 28511 44 546 20891 0054 21431 330 970 372 558 394 876
Expenditure By Type
Emplayee roisind costs B T8 7784 R0 2 I 1) 1 9431 0695 8078 aashl | B0 Cobi oW 105882 11 302 125 278
Remunesabon of counciliors ) i - o 340 504 3 a7 - 38 392 kol 387 Az 2026 G268 BB T4
Dbl lmpaiment =1. = . Bsiz = - - - e - - I 22159 iz 3686 a881
Dapragiafon & asset mparmant . = B 5926 R - 2308 I - e ) - S04 21633 29835 30 000 35 000
Finence chages B A = = - 3 oar A1 467 ) 21 211 2405 2215 215
Bulk purchasos CEBIBE{ . 138 7034 aTm 17913 ‘2654 ST R 585 602 LR LR S]] 8000 95 360 86 982 91331
Oftor matizls BN ] ER 1{ 12 E128 1) fame] et el (2TM - amMTL O gems 2980 wosr n3w 24518
Conkackd services Z1d 2pEst - 43k Jag3] e 4s9z| 0 ez 1125 im 128" £33 1764 315 10 954 43006
Gianb and subsidics s =p - ) - - - - . - B e - - - -
Othar sxpandiure CO19s | ey 1064 TSR] 2361 20 cl4nee 730 T4 734 L] 734 67 968 6 784 58 261
Loss an disposal of PPE L= - N - - = o= - - - - - - - -
Tolzl Expenditure 0924 15 230 34 T35 21952 36 78 23 783 34157 20124 29517 30 215 30163 76455  @TMs|  Jrwess|  ao0exs
{Surplus/puticit) 22760 3074 (15 211 {7 B3y 124 {ddes)f {16 ¢IT} {E13) 18 028 {228) e  pEso| (a6 176 {5 2T5) 441
Transhors recorissd - capita AR SR T HRE T 5 0 =z g1 SYTTTE M B R = 34971 EEI ]
Contdufions L R R . DR B . - o S - - - -
Canlriruled assels -1 =1 - - - - - - — - -1 - - - - -
SurplusHDaficit) after capltal fransfars & 35 430 3072 {15 277) 2028 5324 {5 468)| {15 EOD) B13) 24162 {226} noml  Ese)| (21 205) 4531 5% 150
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Table B: Capital Expenditure by Vote

Budget Year |Budget Year

Budget Year 201316
< + 201617 142 2015716

Descripticn Ref

Origlnal Prior Accum, Mulli-year Unfore, Nat, or Other Total Adjusted | Adjusted | Adfusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. Ad|usts. Budget Budget Budget
] 8 T 8 9 10 11 12
R thousands A Al B8 c o £ F <} H

Capital expenditure « Vote

Multl.year expenditurs fo be adjusted 2
Vote 1 - Chisf Financlal Officer - - - - - - - - - - -
Vole Z - Corporate Services - - - - - - - - - - -
Vote 3 - Mayor - - - - - - - - - - -
Voig 4 - Municipal Manager - - - - - i - - _ _ -
Voie S - Planning and Economic Dev elopment - - - - - - - - - - -
Yole 6 - Sogial and Communily Services 8848 - - - - - 3015 3015 11864 G454 §200
Vols 7 - Speaker - - - - - -~ - - — - -
Yols 8 - Technloal Sarvices 37 664 - - - - - (2992) (2992) 34672 70 500 80 000
Yols 8 - Balanco Sheet - - - - - - - - - - -
Vola 10 - Balanze Sheel - -~ - - - - - - - - -
Yole 11 - - - - - - - - - - - -
Vols 12~ - - - - - - - - - — -
Yolo 13- - - - - - - - - - - -
Voo 14 - -~ - - - -~ - .. - - - -
Yolo 15 - — — — — — - - - - - -
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Gapltal multl-year expenditure sub-total

Single-year expendliure to be adfusted 2
Vote 1 - Chisf Financlal Oficer - - - - - - - - - - -
Vote 2 - Corporale Services 2070 - - - - - {1130 1131 933 - -
Votz 3 - Mayor - - - - - - - - - - -
Vote 4 - Municlpal Managsr — - - - - - - - - - -
Voto 5 - Planning and Economio Dev elopment 1500 - - - - - - - 1500 - .
Vate 6 - Social and Community Services 200 - - - - - {600} {600} 300 - -
Vole 7 - Speaker - - - - - - - - - - -
Yoo 8 - Techrioal Servioes 2200 - - - - - (RIS i 1026 - -
Vot 9 - Balsnce Shest - - - - - - - - - - -
Volg 10 - Belance Shest - - - - - - - - - - -
Vol 11 - - - - - - - - - - - -
Volz 12 - - — — — — — — - - - -
Volo 13 - - - - - - - - - _ - _
Vole 14 - - - - - - - - - - - -
Vol 15 - - - - - - - - - - - -

Caplla) single-yaar expenditure sub-total 5 670 - - - - - 2311 2 81) 3759 - -

Total Gaplial Expenditure - Vole 53 183 - - - - - (2 888) (2 823) 50 205 85 954 35 200

Lapital Expenditure - Standard
Governatice and edministration . .2070 - o= - - . - L 13n (7137} 933 - -
Executive and council B RN o Ty i i :
Budgst and reasury office T 548
Corporale services . .1 223 - . :
Communily and pubiic safely spdg: - . -1 s = -
Communily and social services 2.8 ‘246_ Lol . S TR :
Sport and racreation S 3403
Public safay L 2e0.
Housing ’ oy
Economic and snyironmental servicss 19018 - - - - - (347D 34Th 45 541 28 oo 35 00%
Pramming e dvelopmer! Cmet T AT TR TR I " Jpois I "
Road ransport arzie {3 477y 3477} 13741 |. " 28000 f - 35000,
Environmental protection - ) B . .- : : - - Wwoi = R
Trading services 23 248 - - - - - 1289 (1289 21967 51 500 45 200
Eleatolly L SSE: TN G BRI R - 2500f . 0000|3000
Water L0 OETEEE T S NS S o - o500 | sesw|. - isoop
Wasle waler managemeni ;9648 BRI R o e ! T (Esg) {509 sosrt ossed| L
Waste management RO - 7. B e T S PRV I 600 {800y - (R B
Gitror R SR St K : : i - - [ S
Total Capttal Expendlture - Standard 3 51183 - - - - - (2 888) (2 888) 50 205 87 454 85 200

Funded by:

National Government 3 B NI FRRIA AL AR : - 38z CETEAL L, E5000
Provincial Govemment o T
District Munizipality RV R : T RO RURVR B s : - -
Olher transfurs and grants P R T S o 3 . - -

Total Capital transfers recoghlsed 4 3382 - - - - - - - 33822 67 254 55 000
Public centributions & donations LT AN ERTETRS : g . : . R

Berrowing RO R U . R A . . E
Internajly generated funds 19 361 . - . (2 888) (2 888) 16 473 20 200 30 200
Total Capifal Funding 53 183 - - - - - (2 aeB) (2 8E8) 50 295 &7 454 §5 200
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